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Steering Group Meeting of the International Dialogue on Peacebuilding and Statebuilding 
4-5 November 2015 

OECD Conference Centre, Paris, France 

KEY DECISIONS 

- Agreed that improving New Deal implementation requires high-level political commitment and building 
on successes as a global norm-setter to intensify global advocacy to galvanise the political commitment 
needed to move forward with better peacebuilding and statebuilding in country. 

- Agreed to explore alternative International Dialogue support arrangements at a country level. 
- Agreed to increase the focus on addressing the root causes of fragility at country-level, in line with the 

preliminary findings of the Independent Review. 
- Agreed that a recommitment to the New Deal and its principles from donors, g7+ members, and civil 

society, both in headquarters and in the field, is necessary. 
- Agreed to invest in jointly owned and executed politically driven communication strategy based on simple 

but not overly simplified messages. 
- Agreed to support the g7+ in the creation of a monitoring mechanism for the SDGs, and agreed to work 

on developing clear narrative on the links between Agenda 2030 and the New Deal, and on the New Deal 
as a tool and method for implementing the SDGs in countries affected by conflict and fragility. 

- Agreed to set up a Temporary Working Group (TWG) under the guidance of the co-Chairs. This group, 
which will begin work immediately, will develop a political statement for the Global Meeting, draft the 
shape and direction that the IDPS will take and recommend revisions to the ID secretariat’s structure to 
make it fit for purpose. The TWG will also work on linkages and input to the World Humanitarian Summit. 

- Agreed that the Temporary Working Group should consider the question of reaching out and widening 
the International Dialogue membership to also include non-g7+ countries, emerging donors, regional 
organisations and other important stakeholders.  

- Agreed to extend the mandate of the IDPS Secretariat until June 2016 (6 months) to support the work of 
the TWG, and to deliver the Steering Group and Global meeting. 

1. OPENING  

- Minister Isabella Lövin, co-chair of the IDPS, opened the Steering Group meeting, introduced fellow co-
Chair, Madam Emilia Pires, Special Envoy of the g7+ and former IDPS co-Chair, who represented Minister 
Marah as co-Chair for this meeting, and welcomed the new members of the IDPS Steering Group. 

- The summary record of the previous meeting and the agenda of the 17thIDPS Steering Group meeting 
were approved. 

- The co-Chairs reiterated the purpose of the meeting: to focus the attention of IDPS members on how to 
adapt the IDPS to the changing global landscape, which is marked by global and regional crises and the 
SDG framework. They insisted that the IDPS should focus its attention on the root causes of conflict and 
should feed into the global development debates, notably on the Agenda 2030, the COP21 and the World 
Humanitarian Summit.  

2. PRELIMINARY FINDINGS: THE REVIEW OF THE NEW DEAL AND THE IDPS 

Objective: Members to hear and give feedback to Independent Review team (CIC/NYU) on the preliminary findings 
report and to provide guidance for further drafting and finalisation of the review. 

Sarah Hearn presented the preliminary findings of the Independent Review of the New Deal and the IDPS, based 
on desk reviews, key informant interviews, and four out of six country case studies (DRC, Sierra Leone, Liberia, 
and Mali (control case)). Two studies (Timor-Leste and Somalia) are currently being finalised and will be 
submitted to the reviewers by the end of November 2015. 
 
Preliminary Findings 

- Impressive impact of New Deal principles at global-level widely recognised, for example in jointly shaping 
SDG 16, even if the influence is not always explicit. At a country level, the picture is more mixed. 
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Competition with other planning frameworks, contextual issues (like crisis situations), the level of 
knowledge about the New Deal, and high expectations are factors that impact the varying degree of 
success. 

- If the New Deal did not exist, it would need to be invented. It is now established as a key tool to work on 
fragility, which will be crucial in implementing the SDGs.  

- Recommendations from the consultant: There is a need for a New Deal 2.0. This would improve the 
current model and adapt it to the emerging global debates (like the SDGs). This should revitalise the 
support to the IDPS agenda. 

- Policy options, implementation options, and structural options are presented in the preliminary findings 
paper (Room Document 3). 

Discussion/ Comments/ Questions 
- Debate on whether to change the New Deal to New Deal 2.0. Some felt that New Deal 2.0 would give 

renewed vigour and fix the ‘bugs’. Most participants insisted that the New Deal principles are good and 
that difficulties have been in implementation at the country level.. It would therefore not be helpful but 
rather confusing to rename it. However changes in context, since the New Deal was endorsed in 2011, 
including the global consensus achieved around SDGs and the lessons learned from the Independent 
review should be taken into account. 

- Improving New Deal implementation at country-level could include external facilitation on how to 
develop national action plans for SDG implementation, and link this with the New Deal implementation 
experience – possibly through Fragile to Fragile (F2F) co-operation. 

- De-emphasise the New Deal: Some suggest the need to focus on actual priorities, including issues of 
inclusivity, and only then to devise how the New Deal could impact the daily life of the population. Some 
mentioned concerns that de-emphasising the New Deal might further complicate issues. Abandoning 
the name or meddling with it might be difficult to manage.  

- Some members insisted that given the IDPS mandate to focus on Peacebuilding and Statebuilding, it 
should focus on SDG 16 implementation as its core priority, which is the goal closest to its mandate, 
even if SDG-wide implementation is important. 

- Some members insisted on focusing the Peacebuilding and Statebuilding Goals (PSGs) aspects of the New 
Deal, while others insisted on framing discussions around how the SDGs would be implemented in fragile 
contexts (for example, through the TRUST and FOCUS principles, but also using the PSGs as a means to 
prioritize the 17 Goals of the SDGs). 

- The IDPS should reach out to new actors. Some mentioned that the IDPS reach out to new actors, such as 
emerging powers, the private sector, regional organisations, and non-New Deal pilot countries, and that 
these new actors will be crucial for New Deal / SDG implementation.  The appropriate role and reach of 
the IDPS needs to be thoughtfully addressed by members as we head into this next phase. 

- Civil Society would like their contribution to the New Deal to be better acknowledged. CSPPS shared a 
document at the meeting, outlining their views on the preliminary findings of the Independent Review. 

- Concerns were raised by some that the Independent Review should have looked at impact (as well as 
behaviour change) and used more quantitative data to measure aspects like the Use of Country Systems 
or the alignment of government budgets and PSGs, as well as measure how donor allocations are decided 
in country, and whether these align with New Deal priorities. The New Deal monitoring report and DAC 
data could be used to provide some of this data.  

- The need to improve the visibility of the IDPS and communications was also highlighted by members. 
The successes should be documented and shared to build on them, rather than just trying to reform the 
framework.  

Conclusions  
CIC followed up with individual constituencies at workshops on 5 November. At the steering group, there was 
general agreement that: 

- The need for New Deal to be valued: it has made great contributions to the way in which fragility and 
conflict are talked about in country. The IDPS could benefit from greater visibility in its process and 
objectives in order to be more attractive to existing and new actors. 
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- Global, normative influence of the New Deal can be attributed to the advocacy of some g7+ countries 
which are especially active. This should be sustained for the IDPS to occupy an important place at the 
global stage.  

- Recognition that the way in which the IDPS unpacks fragility is essential to moving global debates 
forward. It is the right time for the IDPS to contribute to the debate on how to promote integration 
between the security, peacebuilding, development, human rights and humanitarian agendas and actors.  

- A big challenge facing the IDPS is how to do better peacebuilding and statebuilding at country level, in 
line with New Deal principles, and taking into account findings from the independent review.  

- The IDPS should clarify its objectives. Although Peacebuilding and statebuilding are processes, greater 
clarity about the desired end state and timelines would help define and measure progress. 

- A greater emphasis on peacebuilding is needed. There is a tendency to focus on statebuilding. 
- Recognition that we are addressing new types of conflict.  The world is moving from intra-state conflicts 

to more regional ones, which even affect Europe through migration, terrorism, etc. Therefore, tools and 
policies need to be adapted.  

- The IDPS needs to reflect further on the issue of conflict prevention. 
- Gender considerations should be better included in New Deal approaches. This was followed up during a 

working lunch on 5 November (see Annex). 

Next Steps 
- CIC will continue to consult all IDPS constituencies in workshops, conduct more research and integrate 

comments into the final report. The results of country studies on Timor-Leste and Somalia will also be 
integrated. 

- The report will be finalised in January (end), in time for next Steering Group meeting (February 2016) and 
the IDPS Global meeting (April 2016). 

3. FUTURE OF THE INTERNATIONAL DIALOGUE  

Objective: To get members’ feedback on perspectives outlined in the non-Paper (RD 4) and jointly agree on what 
the strategic priorities of the IDPS should be in light of the changing international environment and New Deal 
implementation progress to date. To review options for support structure and hosting arrangement outlined in the 
OECD Technical Paper of 2015 (RD 5) and the proposal for an extension of the IDPS mandate (RD 5b). 

The session started with a presentation, by Jöran Bjällerstedt, of the non-paper developed by the co-Chair team, 
on the future direction of the IDPS (RD4). This document set out two broad tracks for the IDPS: one which focuses 
on policy issues, and another on New Deal implementation. Both tracks would require renewed high-level 
political commitment. 
 
Feedback 

- Consensus was reached on the two track approach (implementation and policy).  
- New Deal and IDPS may not need an entirely ‘new direction’ but rather an intensification/continuation 

of existing efforts. 
- Focus should be on lesson learning rather than radical reform, capitalising on successes: the g7+ has 

already successfully driven some global policy change, even if broad-based success in New Deal 
implementation has been lacking. Yet, there is a need to nuance what has actually been achieved at 
country level. 

- Consensus that the focus must be shifted to country level. This would involve replicating global IDPS 
approach, and possibly structure, at the national level.  

- Consensus that peacebuilding is a political endeavour, so it requires high-level political buy-in. 
- Consensus on the need for outreach beyond g7+ countries, to those which may be interested in 

implementing the New Deal (particularly where no alternative frameworks exist). Whether emerging 
powers may also have an interest in adopting the New Deal approach needs to be considered. 

Key issues for follow up 
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- Overcoming fragmentation between the humanitarian, development, and security sectors, and 
diplomacy. How can this stated ambition of the New Deal be applied now? Are there new opportunities 
to exploit? 

- Timing is key: The Ministerial meeting and the period leading up to it provide a good window of 
opportunity to renew the necessary high-level political commitment, and to bring the principles of the 
IDPS to the fore. The Ministerial meeting is planned to happen after an important moment in the UN 
Peacebuilding Review, and before the World Humanitarian Summit. How can the IDPS take advantage of 
these moments? 

- SDGs/Goal 16: All SDGs are relevant to countries affected by conflict and fragility but, because of its 
mandate, Goal 16 is an important entry point for the IDPS.  We should consider how New Deal principles 
map across all SDGs, as these may help countries to prioritize implementation efforts. 

- Indicators: The IDPS has been successful in influencing indicators for Goal 16.  It may be possible for the 
g7+ to get observer status on the Statistical High Level Panel. Is this desirable and achievable? 

- Inclusive national ownership is crucial, and should extend to Civil Society organisations. They are a key 
partner, and their contribution should be more valued at all levels. 

- Lead donor and focal point system: This structure may not be working effectively at country-level and 
needs to be revisited. The structure should be efficient and inclusive, and it should reflect the political 
orientation of the IDPS and New Deal. 

Presentation, by Chris Coulter, of the ‘Technical Options paper’ (RD5) and the request of extension of the 
mandate of the IDPS secretariat (RD5b): The ‘technical options paper’ (OECD, 2014)was first presented at the 
Steering Group meeting in Washington D.C in October 2014, and a decision taken in favour of ‘option 2’. This 
option forms the base of the current structure and hosting arrangements of the IDPS at the OECD. While the 
‘technical options paper’ was re-tabled for discussion, it was recommended that a decision on the future 
structure of the IDPS Secretariat awaits the definition of the new direction and focus of the IDPS, which is yet to 
be determined. To allow time for deliberation on the results of the Independent Review and for IDPS members to 
take a decision on structure, the co-Chairs submitted a request to extend the mandate of the IDPS secretariat, 
which would come to an end in December 2015, until the end of June 2016. 
 
Feedback 

- Members agreed to extend the mandate of the IDPS and its Secretariat, on the condition that a firm 
decision would be taken on the future IDPS structure during this extension period. 

- The next six months will be used to organise a discussion between g7+, CSPPS and INCAF constituencies, 
on the structure of the IDPS secretariat. 

- Members stated that the decision on an extension to the mandate should be contingent on INCAF 
resolving its financing issues, noting that otherwise it would not be able to effectively participate in the 
IDPS. 

- In the context of the review of the existing governance agreement, the CSPPS resubmitted an earlier 
request for representation at co-Chair level. 

Next steps 
- The non-paper by the co-Chairs was endorsed, with calls for more emphasis on continuity and building on 

existing successes. 
- The mandate of the IDPS secretariat was extended for 6 months, until the end of June 2016.  

4. WORKING LUNCH: A COMMUNICATIONS STRATEGY FOR THE IDPS:  AEQUITAS CONSULTING 
PRESENTATION 

Objectives:  To share and receive feedback on a Communications Strategy for the IDPS. 

Presentation by Aequitas consulting 
Dorothea Hodge, Director of Aequitas Consulting, provided an overview of the firm, and of how they will help the 
IDPS deliver effective strategic communications in ways that galvanise political interest and commitment (for 
more, see RD6). She outlined their assessment of the challenges and opportunities facing the IDPS, and suggested 
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core messages for consideration. These messages, once owned, could be tailored for relevant audiences, and 
localised for relevance in the contexts of IDPS members. 
 
General observations on the Communications Strategy 

- Broad support of the idea of a communication strategy that is collectively owned and implemented by all 
IDPS members. 

- Recognition that every member has a role to play in implementing a coherent communications plan, both 
among civil society and across governments so that principles are better understood at all levels. 

- The issues about which the IDPS communicates are complex, and internal discussions are essential to be 
able to distil simple and direct messages. The core messages should be in line with the discussions of the 
IDPS members about narrative and terminology. Core messages development should not pre-empt 
discussions that still need to be had amongst IDPS members about core messages, narrative, and 
terminology. 

- Consistency in the content of messages and terminology must be ensured, particularly by integrating the 
content of the INCAF discussions on the changing definition of fragility, and by ensuring terminology like 
‘Global Goals’ has buy-in form IDPS members before it is used. 

- Once the contents of messages are clear, how they are tailored to specific audiences is critical. Message 
delivery must also be tailored at global and country levels. 

- Suggested strategy is too focussed on the global level and on INCAF decision makers. 
- It was mentioned that there is a need to structurally involve and consult with all IDPS constituencies in 

particular where this relates to overall branding, positioning and messaging. CSPPS suggested to establish 
regular check-ins between Aequitas and the Platform’s policy and communications officer in Kinshasa 

- There is a need for country-level focus on g7+ decision makers. This would imply different kinds of 
products with a different orientation: communications intended to bolster / boost profile of would-be 
New Deal champions, in ways that give them a greater space for New Deal implementation in country. 

- “Ribbon cutting moments need to be found for leaders in both INCAF and g7+ countries.” What makes 
politicians tick? For what public commitments can they be held to account? With what would they wish to 
be associated?  

- The audience should dictate the type of media used, and specific packages can be prepared for each one: 
For example, radio and television in g7+ countries and social and off-line media in INCAF countries. 

 
Recommendations for improving approach to communications 

- Pay special attention to maximising the use of stories that g7+, UNDP, CSPPS, have already been telling. 
- Develop products that can readily and easily be used internally and externally.  
- Develop a package for external actors to use, including short and sharp explanatory products that could 

be used, for example, in advance of a media interview. 
- Develop a package for internal actors to use to create broad awareness of the IDPS and the New Deal 

internally: induction packages for incoming ministers, advocacy products like the International Business 
Standards brochure, etc. Focus on timely dissemination of room documents for future meetings. 

- Revise the political calendar and messages on a bi-annual basis and at opportune moments. 
- Ensure communications plan focuses on influencing the general public outside development circles and 

the g7+, and makes use of a variety of technologies as appropriate,  and develop specific communication 
products accordingly. Be conscious of the specific needs of audiences, including website bandwidth, 
lusophone and francophone versions of material, off-line media. 

Next Steps 
- Aequitas will continue working to integrate comments into the communications strategy, in close 

consultation with the IDPS secretariat and all the constituencies. 
- IDPS secretariat will inform members about process. 
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5. WORKING TOWARDS AGENDA 2030 

Objective: To inform members about work underway among IDPS members to align their work to Agenda 2030 
and to agree upon joint work to strengthen members’ efforts towards alignment 

g7+ presentation by Helder da Costa on operationalising SDGs (RD7) 
- The SDGs are the new dominant framework for development. This is of crucial importance to g7+ 

countries. We can learn from our experiences with the MDGs, and with the New Deal, and make a 
contribution at global and national levels.  

- Out of the 17 goals, seven are closely related to the most pressing needs of g7+ countries.  
- Context and ownership are key principles in this process. The g7+ group will work with partners and 

champions to ensure that SDG implementation is framed around these two principles. 
- Timor-Leste just ratified the SDGs through its national parliament. Other g7+ countries are involved in 

consultations to achieve the same. 
- One of the biggest challenges with the MDGs was monitoring and tracking progress. Some of this is 

corrected in the SDGs and, in that spirit, the g7+ is developing a web monitoring tool which can bring 
together OECD countries and g7+ governments to report progress on implementing the SDGs. The 
proposal is to monitor one target per Goal, plus three targets for Goal 16. This would bring the total to 20 
targets to be tracked on this web tool. 

- The g7+ is developing TORs for an expert to join the g7+ secretariat to perform this work. Other actors 
will be closely associated with this process: the g7+ will discuss it in Nairobi (7-8 December), and the 
proposal will also be presented to the World Bank. 

 
IDPS members’ perspectives on SDG alignment 

- Sierra Leone: g7+ countries should look to implement the SDGs, to simplify the framework, and align it to 
national development priorities. Minister Marah would also like to call on all g7+ countries to support the 
development and success of the web portal. Civil Society in Sierra Leone has also worked on monitoring 
the PSGs and MDGs in country, and plans to work closely with the government on the SDGs. 

- Chad is developing a new vision for the country based on the new SDG framework. They are currently 
developing their first five year plan, in line with Vision 2030, to implement the SDGs. 

- Democratic Republic of the Congo is committed to the SDGs. They are currently drafting their national 
development plan to align the various frameworks in place in the country. They are also working with 
partners to ensure that there is baseline data and a strategy to deliver. 

- Timor-Leste has a Working Group on SDG implementation within the Prime Minister’s office to ensure 
that the country’s development plans and aid coordination are aligned with the SDGs. 

- Togo emphasised that each country has its own reality, and there are different types of fragility. In Togo a 
particularly complicated challenge has been elections and electoral violence, and in the future maritime 
security might cause fragility in the country. Work is underway to disseminate the SDGs and the New 
Deal, in order to get feedback on the New Deal potential to help tackle these particular challenges. 

- UNDP noted that for the SDG framework UNDP has adopted a common approach called Mainstreaming, 
Acceleration and Policy Support (MAPS). It will be presented by World Bank President Jim Yong Kim and 
UNDP Administrator Helen Clark. The indicators work is fairly complex, particularly due to issues of data 
collection, but it looks to be on track for official adoption in March 2016. 

- Central African Republic is a pilot country for the New Deal and has completed some key steps, such as a 
Fragility Assessment, together with UNDP. Political support for the New Deal was very strong. However, 
the crisis interrupted progress. There is a need to think about what the New Deal can bring in terms of 
support for stabilisation, and improving security in the context of a crisis. 

- Somalia noted that while the New Deal is seen as success, Somalia faces challenges in implementing the 
PSGs completely and effectively. It will be important for Somalia to identify its core priorities, while new 
development plans are being developed, given the limited resources it has. 

- World Bank: Financing is a crucial aspect, which this discussion has not yet touched upon. The World 
Bank sees data collection as a key aspect, and is looking forward to working with the g7+ on monitoring. 

- Canada has made efforts to adapt to the SDGs at ministerial level as well as at technical level. 
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Next Steps 

- Monitoring the SDGs is recognised as a key area where the g7+ can make an important contribution. 
- The g7+ secretariat will continue consultations on their planned online monitoring tool in time for the 

adoption of the SDG indicators. The proposal will be discussed among g7+ countries in Nairobi (7-8 
December), and with key global actors to ensure coordination and recognition in international forums. 

- IDPS should think about how scaling up and improving New Deal implementation support will also enable 
countries to align with the SDG framework. What this means in practice still needs to be thought through. 

6. FUTURE OF THE IDPSAND ITS SECRETARIAT, GLOBAL MEETING AND NEW DEAL HIGH LEVEL FORUM 

Objective: To conclude the morning discussions and decide on the way forward. Agree on dates and modalities for 
preparing an agenda for the next IDPS Steering Group Meeting and Global Meeting, and to share ideas fora High 
Level Forum. 

Conclusions on the future of the IDPS and secretariat 
- Members agreed to take the next steps to make the IDPS more effective at addressing the root causes of 

fragility and conflict at a country level, and to amplify its global voice. 
- Members recognised that if the New Deal principles are to be instrumental in implementing Agenda 

2030, high-level political commitment is vital. 
- To increase the chances of high-level political commitment, the Temporary Working Group should look 

into the question of broadening its partnership base to embrace new actors. 
- This requires a revised secretariat structure which is fit for purpose. 
- To Increase the role of civil society in the IDPS 
- The IDPS will establish a Temporary Working Group (TWG) under the guidance of the co-Chairs. This 

group will draft the shape and direction that the IDPS will take and recommend revisions to the ID 
secretariat’s structure to make it fit for purpose. 

- Recognition that the New Deal and the IDPS provide a unique platform for linking politics with economics 
and security, therefore we should choose our work streams strategically. 

- The group should be prepared to prepare linkages between the IDPS and the WHS. 

Abie Kamara, from IDPS co-Chair team, presented the co-Chair proposal for a Temporary Working Group (TWG) 
to take forward the conclusions of the meeting. The proposal was approved by IDPS members.  

The purpose of the group will be to craft a concrete plan detailing how priorities will be achieved, how existing 
work streams will be completed or phased down, a clear timeline for new work, a proposal for a new structure for 
delivery, a plan for transition from the current structure, and a draft ministerial statement to garner political 
support. The group will also work on possible linkages and input of the International Dialogue to the World 
Humanitarian Summit. The TWG, led by co-Chairs, will be composed of representatives of each of the IDPS 
secretariats / constituencies, and its work facilitated by the IDPS secretariat. INCAF’s Ministerial Task Force, which 
has a wider remit, will be expected to share the results of its deliberations with the TWG. 

Next steps 
- The draft terms of reference will be drawn up and shared shortly. The first meeting will take place 

immediately after the Steering Group meeting.  
- The next Steering Group meeting will be held on 29 February (tbc). It will be a technical-level meeting. 
- The Global meeting will be held on 5 April 2016, in Stockholm, Sweden. 

7. AOB/ SECRETARIAT UPDATE 

Objective: Secretariat to update members on progress on items discussed at last Steering Group Meeting 

Update on progress since last IDPS Steering Group Meeting by Head of IDPS secretariat, Kathryn Nwajiaku 
- A paper on the New Deal as a Response to Crisis focussing on Ebola response and recovery was finalised 

and will be circulated as a working paper. The New Deal was influential in the development of recovery 
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strategies the three Ebola affected countries, and in shaping UNDP’s position at UN Ebola Pledging 
Conference in June.  

- In line with requests at the Abidjan Steering Group meeting, the IDPS secretariat supported the 
successful, well attended, and interactive g7+ side event at the 3rd International Conference on 
Financing for Development. Two positive initiatives emerged: g7+ and INCAF members signed up to the 
Addis Tax Initiative, and interest was expressed for working with g7+ countries on the OECD/UNDP 
initiative, Tax Inspectors Without Borders’ (TIWB). Financing for Development is part of the IDPS  ‘More 
and Better Business in FCAS’ strategy, and the IDPS may wish to consider completing this work, enabling 
members to take advantage of OECD Private Sector initiatives. 

- In response to members’ request to hold a side event at UNGA, the IDPS hosted its own, very successful 
‘standing room only’ side event at the 70thUNGA. It was an opportunity to position the IDPS within the 
evolving global landscape as open to new actors (BRICS, AU, etc.) and for SDG implementation. 

- In response to members’ request to speed up the timeline for the Review, the IDPS secretariat delivered. 
Preliminary findings were presented at the Champions’ meeting on 26th September, were also presented 
at this Steering Group meeting. A final report is due at the end of January 2016. 

- In response to members’ request to the INCAF secretariat to develop further quantitative assessments of 
percentage of ODA to PSGs, the IDPS secretariat reported that the OECD statistics department is 
considering developing statistical collection capacity around PSGs, and the Institute of Economics and 
Peace is engaged in experimental work. ODI has some preliminary statistics, based on existing OECD 
coding, which can be shared on ODA to PSGs.  

- Co-Chair Lövin’s request that IDPS Secretariat distilled information on PSG support from existing IDPS 
secretariat documentation, has not been possible to achieve. However, the Independent Review will bring 
to light findings on this. INCAF’s research on support to PSG1 will be completed by early 2016. 

- In response to the request to systematise planning of Fragile to Fragile missions – a request which was 
reiterated at the Champions meeting – g7+ are exploring ways of more advanced planning.  

- In response to the request for a written financial report to be made available, a verbal update was given, 
pending OECD validation of a draft financial statement which will be made available shortly. The overall 
picture shows that resources are available until 2016 to cover the costs of the IDPS secretariat at its 
current capacity levels.  

8. Co-Chair Lövin conclusions  

- The Two-track orientation of co-Chair non-paper is endorsed by members, with its focus on scaling up 
global policy advocacy, and a replication of the IDPS partnership structure at country level, with 
donors, governments and civil society working more effectively together, broadening engagement / 
membership to include non g7+ countries, emerging donors, regional organisations and other 
stakeholders, increasing role of Civil Society within the IDPS, and improving communication. 

- Steering Group members approved the establishment of a Temporary Working Group to develop 
concrete messages, a plan and strategy for the IDPS, and a secretariat transition plan which will be 
presented for approval at the next Steering Group meeting and endorsement at the Global Meeting. 

- The time and location of the Steering Group meeting in February 2016 will be confirmed shortly. 
- The Ministerial meeting will take place in Stockholm on 5 April, tied with the SIPRI Stockholm Forum 

on Security and Development, which will focus on Agenda 2030 and fragile states. 
- The mandate of the IDPS secretariat will be extended until the end of June 2016.  
- The IDPS secretariat will follow up with Aequitas and Steering Group members on the jointly-owned 

and executed communication plan for political influence in a changing international environment. 
- The SIPRI event will be used communicate widely on IDPS core messages, on links between root 

causes of conflict and fragility, and on humanitarian crises, migration flows and climate change.  
- The gratitude of the IDPS was expressed to Miriam Moeller, who will be leaving the secretariat at the 

end of the year, for her contribution to the IDPS over the last 2 years. 
 

ANNEX: Additional sessions 
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ANNEX 1: LAUNCH OF THE IDPS RECENTLY PUBLISHED BROCHURE ON ‘INTERNATIONAL STANDARDS FOR 
RESPONSIBLE BUSINESS IN CONFLICT-AFFECTED AND FRAGILE ENVIRONMENTS’ AND WELCOME TO NEW 
STEERING GROUP MEMBERS 

The Brochure was launched in the evening of 4 November 2015. The event brought together the IDPS Steering 

Group members, OECD directorates (Development Co-operation Directorate, Directorate for Financial and 

Enterprise Affairs, Global Relations Secretariat), Private sector representatives (BNP Paribas), as well as the Centre 

for Research on Multinational Corporations (SOMO), who authored the report and presented it to the audience.  

The World Bank chaired the event. Interventions from the author, BNP Paribas, and the g7+ Secretariat, 

underlined the importance of involving the private sector in supporting the objectives of the IDPS. Specific 

attention should be brought to disseminating this brochure, and raising awareness of issues of conflict and 

fragility within the private sector, beyond Corporate Social Responsibility. 

 

ANNEX 2: GENDER AND THE FUTURE THE NEW DEAL 

Objective: Update participants on ongoing gender-related research and provide an overview of the Cordaid 

toolkit, which is of relevance to future of the IDPS and New Deal implementation. Provide members with an 

opportunity to discuss how to improve inclusivity within New Deal implementation by integrating gender 

considerations, and to feedback on the content of the research and its dissemination plans. 

Presentation by Diana Koester and Karen Barnes 

There is evidence that gender and the New Deal principles are closely aligned. Gender analysis and gender-

oriented tools can greatly contribute to the achievement of the PSGs. Yet, integration of gender in the New Deal 

so far has been lacking, and more attention should be brought to the issue. Specific tools, such as the Cordaid 

toolkit, have been developed to support this integration and contribute to the New Deal objectives. Some 

innovative research projects, like the joint GENDERNET/INCAF project, could contribute to the discussion.  

 

Discussion 

- Participants stressed that it is important to distinguish between the promotion of women and gender 

work. Some noted that gender is about the socially-constructed roles of women and men. 

- Sierra Leone noted that women are under-represented as full agents of development. The Ministry of 

Finance has implemented gender sensitivity as one aspect of activity-based budgeting. 

- In Chad, usually there is political commitment at the national level to promote gender equity, but that 

doesn’t always translate into actions at the local level. Traditions can be a strong factor to slow down 

gender equity at the local level. Issues of property law under cultural traditions illustrate that very well. 

- Somalia: There was a great push to include a mention of a 30% quota of women representation in the 

constitution, but despite strong lobbying efforts, this got reduced to a general statement on women’s 

inclusion. While donors are usually interested in funding gender-specific projects, they should also apply 

due diligence and monitor more closely the results of their funding on the ground. 

- CSPPS: The IDPS should model the change we want to see, and promote gender equality internally. Other 

specific groups, such as children and youth, could also be better represented within the IDPS discourse. 

- Timor-Leste and Australia initiated interesting work on women promotion, within the Ministry of Finance 

of Timor-Leste, where gender-based budgeting has been applied, and specific programmes were put in 

place to encourage the promotion of women to higher positions.  
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Next steps 

- The IDPS can collect evidence for the impact of gender specific tools, such as gender budgeting. 

- There is recognition that gender is central to our agenda. This is reflected in the PSGs. The objective now 

is to operationalise it and use tools that have been developed internally and externally to achieve this. 

ANNEX 3: BRIEFING FROM THE EFFECTIVE INSTITUTIONS PLATFORM (EIP) ON COUNTRY DIALOGUES ON USE OF 
COUNTRY SYSTEMS AND TRANSPARENCY  

Objective: For the EIP to brief participants about the content of country dialogue processes, based on EIP/CABRI 

experience, and discuss possibilities of collaboration. 

Participants: Focal Points from DRC, CAR, Sierra Leone (CSO), USAID, UNDP (video link), Aequitas and IDPS 

secretariat 

Presentation by the Effective Institutions Platform (EIP) 

The EIP is a network of 60 countries and organisations working to improve the effectiveness of the public sector 

and its institutions. The EIP provides a safe space for practitioners to engage in policy dialogue, knowledge 

sharing, and peer learning across traditional policy and geographical divides. Some of EIP’s work revolves around 

the organisation of country dialogues, specifically on the Use of Country Systems. The presentation shared some 

of their experience in organising these dialogues, the lessons learnt along the way, and the potential for 

collaboration in g7+ countries. 

The EIP sees country dialogues as having two major objectives: 1. to make effective, measurable progress on a 

specifically identified topic of work; and 2. to foster strong relationships among the constituencies involved. The 

country dialogues themselves are structured around three main steps: 1. the identification and definition of the 

problem through consultative rounds;2. the organisation of intra and inter-constituency dialogue around the 

issue; and 3. the achievement of high-level political commitment to change.  

Through their experience of organising country dialogues in Senegal and Bangladesh, some key lessons have 

emerged: 

- The importance of building trust within, and between the constituencies involved 

- The centrality of high-level political commitment 

- The need to shift from a normative approach to a joint dialogue, particularly around the issue of ‘risk’ 

- The need for gradual change to achieve behaviour change 

- The importance of timing the dialogue to embed the results in broader processes 

Comments 

- Sierra Leone: The approach is highly relevant to Sierra Leone. It would be interesting to adapt the 

approach to sub-national level, and community dialogues. Traditional, customary leaders have a lot of 

influence to implement change in Sierra Leone, and a similar process could be adapted to involve them. 

- USAID: Country dialogues may face specific difficulties when involving Civil Society organisations. They 

may not be welcomed by other parties, or not well prepared to contribute meaningfully to specialised 

topics. There is work to be done on the selection of Civil Society participants, helping them prepare for 

the dialogues, and to ask other actors to make information available. 

- DRC: The government of DRC has worked on the issue of mutual accountability, and has identified specific 

internal challenges, as well as areas for improvement in donor/government relations.  

o The government is working on a Plan National Stratégique de Development (PNSD) 2017-2021, 

which would bring more clarity to the planning process, and allow donors to align their work to 

government plans. A specific coordination unit is being set up.  
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o Key challenges will arise around the information flow between ministries and among donors, the 

inclusion of Civil Society in a productive way, and the capacity of the government to make 

progress in a politically charged environment. 

- CAR: Country dialogues are important to support change in CAR. A Comité National Stratégique is 

coordinating donor and government efforts, although greater Civil Society inclusion is needed. The 

Committee works around pillars which are linked to the New Deal PSGs. Challenges remain: the 

information on aid flows is often inaccurate or withheld, and it is difficult to coordinate with humanitarian 

actors. 

 

Next Steps 

- CAR, DRC and Sierra Leone requested information from EIP to consider organising thematic country 

dialogues. 

- EIP will share the Terms of Reference of their previous country dialogue work (French for CAR and DRC). 

- Sierra Leone and CAR expressed interest for receiving the template letter to request EIP membership. 

- Somalia could not be present at the meeting, but requested to be in contact with EIP to explore possible 

work on Use of Country Systems. 

- Afghanistan could not participate but had expressed interest in organising country dialogues on Use of 

Country Systems. This may be an avenue for collaboration with EIP, and funding would be available 

through USAID. 

 


