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SUMMARY RECORD 

INTERNATIONAL DIALOGUE STEERING GROUP MEETING, 13 October 2014, Fairfax Hotel, 
Washington, DC 

 

MEETING OBJECTIVES AND SUMMARY OF KEY POINTS  

 To pull out the main conclusions of Monitoring Report, to endorse it, and agree on a  proposal 

for dissemination 

 To agree on the way forward for the next round of monitoring and the strategic review of the 

International Dialogue (the Dialogue) 

 To agree what the Dialogue needs to deliver over next 14 months  and which members will take 

the lead in respective work streams  

 To reach consensus on secretariat structure (independence, reporting, capacity) that enables 

Dialogue to deliver its priorities over next 14 months and possibly beyond 

 

Summary of key points and decisions 

 Members endorsed the monitoring report with corrections suggested by the Implementation 

Working Group (IWG) on DRC and CAR, whilst recognising the inadequacies of the survey process  

 The Dialogue secretariat will develop a clear communications strategy for dissemination of the 

report.  

 Members endorsed recommendations from the IWG about improving the next round of Monitoring 

in a year’s time, by ensuring sufficient country level capacity and to engage with the process 

 It was agreed that an independent review of the New Deal and Dialogue would take place during 

the course of next year. This review would necessarily be aligned to the next round of Monitoring 

and include deep dive country focused case studies of a select number of countries (pilot vs non 

pilot) 

 In line with the recommendations of the IWG, a task force made up of representatives of the three 

secretariats plus one member of each constituency would be set up to draft the TOR for the 

external review (by February 2014) and establish guidelines for an improved monitoring exercise 

 Beyond the Results Matrix towards delivering a work plan in 14 months: The matrix served as 

useful background document reflecting previous Dialogue commitments and plans, but was not 

useful in enabling Dialogue to identify gaps, and priorities, from which an ‘actionable’ work plan 

could be developed 

  It was agreed that the Secretariat will develop a clear work plan based on a rapid consultation with 

members to identify gaps and priorities, work areas around which members were willing to take 

the lead, and work WITH the secretariat to advance the agenda 

 Consensus on Option two for secretariat structure until end of 2015: A consensus was reached 

that for the next 14 months the secretariat would remain hosted by the OECD with major changes 

made around the following issues: 

o Clear management lines, in which the co-ordinator would report to the co-chairs and only to 

the OECD on funding (with reporting to DCD against the PWB) 
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o Transparency over funds available to be spent by the Dialogue secretariat. This financial 

information would also be made available to the co-chair,  

o Recruitment: the OECD recruitment standards would be upheld with the Dialogue co-chairs 

able to provide input to TORs. 

 Next Steering Committee for May 2015, will agree upon future options beyond the 14 month 

period to decide whether the Dialogue secretariat will continue to exist past this date, and where in 

the event that it continues, it will be hosted  

 This decision should be informed by the independent review and take into consideration that any 

interim arrangements extends until Q1 2016 

 The Civil Society platform requested to be part of a reformed governance structure as co-chair was 

acknowledged and will be studied. 

 The African Development Bank offered to host the next International Dialogue Steering Group 

meeting in May 2015 back to back with its own annual meetings in Abidjan. The Co-chairs will 

confer with the steering committee members before responding officially to the AfDB. 

SUMMARY RECORD, DECISIONS TAKEN, AND NEXT STEPS 

Session1:  Opening 

Opening by Minister Marah:   

 Co-Chair H.E Minister Marah thanked his outgoing co-Chair H.E. Minister Haavisto, and welcomed 

the Finnish Under- Secretary Anne Sipiläinen, who jointly co-chaired the meeting.  

 The co-Chairs extended a vote of thanks to Timor Leste for their in cash contribution to Sierra 

Leone towards their efforts in addressing the Ebola outbreak.  

 Minister Marah drew attention to the 14 month deadline, between now and the end of December 

2014, during which the Dialogue will need to have been able to demonstrate what difference the 

New Deal has made at a country level.  

Session 2: Where Do We Want To Go: Taking Monitoring Forward 

Session objective 

 To pull out conclusions of the ‘revised’ Monitoring Report, based on requests at the Steering Group 

meeting in Freetown (June 2014), for better visual presentation of results, more disaggregated / 

quantitative information, and sharpened the key messages.  

 To endorse the report and proposal for dissemination 

 To receive feedback on the Implementation Working Group discussions (10th October) and agree on 

proposed approach going forward. 

Discussions  

 The Dialogue secretariat introduced the session with a colour coded summary of progress in the 

revised ND Monitoring Report, noting that most progress had been made on Compacts and Fragility 

Assessments (green) on the g7+ pilot country side and that least progress had been made by 

donors on the use of country systems and capacity building and by g7+ countries on the use of 

PSGs for monitoring (red).  
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 The IWG co-chairs fed back the overall conclusions of the IWG (10 October): 

 Whilst some corrections were requested (DRC, CAR), the IWG broadly recommended that the 

report should be validated quickly. Validation should be used as an opportunity for dissemination 

at the country level and within headquarters level.  

 The Dialogue secretariat will develop a communications plan for disseminating the monitoring 

report. 

 The IWG co-Chairs suggested that the next round of monitoring should resolve the problems of 

poor country level involvement and constraints.  

 The IWG co-Chairs recommended that a special task force with representation from the three 

secretariats and one additional member from each constituency should be set up and responsible 

for the next round of monitoring and for drawing up the TOR for an independent strategic Review 

of the New Deal and International Dialogue.  

 The IWG co-chairs outlined the IWG’s 4 provisional priorities over the next 14 months, pending 

approval by the g7+ secretariat, designation of lead members by all secretariats 

1. Approach to crisis paper to be broadened to include Ebola  

2. Country dialogues to boost and facilitate implementation and to share country level 

experiences  

3. Strategic guidance notes that draw directly on country experiences/lessons learnt  

4. Monitoring –next round of Monitoring by the end of 2015 and draft TOR for the 

independent strategic review  

 Steering Group members welcomed the conclusions of the IWG regarding the Monitoring Report. 

They stressed the need to use the report to communicate progress about the New Deal to a wider 

audience. Communication should not just be about failures, but should be used to draw out success 

stories in ways that boost support for New Deal implementation. This may mean cutting down the 

report, and pulling out a good story on one or two issues. 

 The ND monitoring report’s conclusions about the weak use of country systems and poor 

investment in capacity by donors should be used as a platform to engage the highest levels of 

donor agencies, donor governments, to scale up progress.  

 The secretariat was also urged to explore the possibility of a High Level event looking at the link 

between the ‘weak use of country systems’, ‘poor capacity building support’ and poor global 

response to Ebola.  

 Minister Marah welcomed the Fragile to Fragile experience sharing between the DRC and affected 

g7+ countries and urged the secretariat to facilitate it further. 

 The CSO platform emphasised the need to use High Level missions to intensify the country level 

dialogue between governments, donors and civil society.  

 Members insisted that it takes time to build institutions and make them resilient. In fragile states, 

progress in one area is contingent on progress in another, like a chain, so dealing with unforeseen 

problems when they arise, can slow progress.  

 The next monitoring round and review should capture this, by singling out one or two countries for 

‘deep dives’ in case studies. 

Decisions Taken 
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 The report was endorsed with revision to DRC and CAR sections and with two key 

recommendations highlighted : (i) Donors must use country systems (ii) g7+ countries must engage 

civil society in broadest sense across government 

 ND monitoring report should be disseminated at High Level Missions   

 The IWG will firm up its work plan, narrow down its priorities, and gain endorsement by g7+ 

secretariat  

Next steps 

 Secretariat to develop a communication and dissemination plan 

 IWG to set up a Review and Monitoring Task force to define TOR and next round of New Deal 

Monitoring 

 Secretariat in close collaboration with co-Chairs to examine possibilities of a High Level Event – 

which pulls out the conclusions of ND monitoring report on use of country systems to explore 

applicability to Management of Ebola crisis 

 Minister Marah will provide regular reports on what is happening  in the region 

Session 3:  What Do We Want To Achieve? 

Session objective:    

 Agree on what the Dialogue wants to accomplish over the next 14 months.  

 Agree who will take the lead in working with the secretariat and Co-chairs to take forward agreed 

priority areas of work. 

Discussion 

 Secretariat presented the main lines of the work streams pulled out of the results matrix, 

highlighted the different work areas, and proposed that follow up include a prioritisation exercise 

and development of a work plan. The four work streams of the Dialogue include: 

1. Global Advocacy especially peace and security in post 2015 

2. Support country level implementation and delivery of the PSGs 

3. Engagement with non-traditional donors, private sector and the civil society 

4. Effective coordination and support for work plan delivery by Dialogue secretariat 

 Global Advocacy Priorities presented by Co-Chairs: The Co-Chairs emphasised the need for a 

continued focus on the post 2015 agenda and using Ebola as a stress test for the New Deal. There 

was an acknowledgement of the failure of the attempt to integrate the PSGs into the post 2015 

framework, but of progress given the overall content of Goal 16.  

 Country level implementation and delivery of the PSGs: This work stream is covered by the 

Implementation Working Group. Some members of the steering committee provided comments on 

the work plan of the IWG, presented in the earlier session.  

 UNDP Support Facility: UNDP stressed that the support facility was an integral part of the Dialogue 

with no separate board and governance structure. They welcomed the inclusion of a separate line 

item in the results matrix and highlighted the support facility’s intention to be demand driven and 

responsive to needs and request of members at country level, with quarterly reports as the basis of 

providing feedback. 
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 Engagement with the private sector and non traditional donors: Donata Garrasi will be leading 

this work stream. She emphasised the need to use planned High Level missions to advance Public 

Private Partnerships (PPP) / country level engagement with the private sector. She invited 

comments from members and urged them to come forward and nominate themselves a leads on 

the work stream. 

 The g7+ secretariat suggested that appropriate modalities for engaging with non-traditional donors 

need to be found to overcome their ‘reluctance’ to engage. Others suggested private sector work 

should include entrepreneurs on the ground and not duplicate the work of the UN Global Compact. 

 DRC Civil society also explicitly requested being more involved in work on the private sector, 

because of the importance of the mining sector in weakening the state. Afghanistan, DRC and 

Timor Leste expressed an interest in taking forward the Private Sector work (as co-leads).  

 For Timor Leste, their experience of natural resource management and public financial 

management should be shared. For Afghanistan, it is important first to decide what kind of private 

sector engagement to promote, the legal framework required to facilitate it, how it can promote 

employment, what kinds of PPP we would like to see, and what sorts of indicators for private sector 

should be included.  

 Members emphasised the problem of unfair contracts and the need for the g7+ to acquire 

knowledge and legal capability.  

 AfDB highlighted the existence of its Legal Support Facility (20 million euros), which one g7+ 

member, Guinea, has already benefited from (3 million euros) and which DRC is in the process of 

applying to.  

 Results Matrix: Some members welcomed the matrix, but most found it over detailed and over 

technical. They were concerned that it did not enable them to prioritise. Minister Marah requested 

that a work plan would be developed to cover the next 14 months based on a small set of priorities, 

by identifying what resources have been allocated by different members for pursuing work around 

each area, and identifying a coalition of champions to take the work forward.   

Decisions 

 The Matrix was not adopted but will be used as ONE of the elements in a prioritisation exercise to 

develop a work plan over the next 14 months.  

 The secretariat will develop a work plan based on narrowed down priorities and areas upon which 

steering group members and the wider Dialogue membership could opt to take the lead.  

 The secretariat will identify important opportunities for influencing the post 2015 agenda, including 

on the emerging deliberations on indicator setting and development finance, in line with the 

targets that emerge.  

Next steps 

 Secretariat to get back to members to establish with them clear priorities, beginning with 

developing a 1-2 page document, outlining clearly what each member would be willing to do 

(members to provide the information), drawing on the matrix 

 Global Advocacy: The work areas are to be updated and scaled down to 1-2 priorities for global 

advocacy, given that the matrix incorporated a number of milestones that have already passed. 

 Secretariat will specify the role of lead donors identified in the results matrix  
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Session 4: WHAT DO WE NEED TO PUT IN PLACE TO MAKE THIS POSSIBLE? 

Session objectives 

 To discuss options for the restructuring the International Dialogue secretariat and agree on one 
option going forward 

Summary of discussions  

 Jon Lomoy, the Director of the Development Cooperation Directorate (DCD), emphasised that the 

OECD is not insisting on keeping the Dialogue secretariat. He urged the Dialogue members to be 

clear about what they want, what resources the Dialogue is prepared to make available, how to 

match the agenda and resources, and the improvements needed to make this happen. He agreed 

to establish clear reporting lines and transparency over resources for implementing the agenda 

 Helder da Costa, the Secretary General of the g7+ laid out the g7+’s position: a hybrid of options 1 

and 2 was suggested, but without the need for an MOU. He insisted on the importance of 

‘complete independence’ from the OECD which has important convening power but whose name 

can create problems particularly in New York where the New Deal is perceived as an OECD brand. 

He emphasised the need for the co-Chairs to have a greater say in the recruitment process. Whilst 

expenditure and budget wise – reporting to OECD directorate is fine, on day to day matters, he 

insisted that reporting to co-Chairs should be standard. 

 Jon Lomoy responded that perception is something that the g7+ will have to reconcile themselves 

with and decide whether the OECD hosting arrangement is too much of impediment to them for 

achieving their goals. On recruitment, whilst the OECD cannot allow an outside body to influence 

staff recruitment, he suggested that the co-Chairs were free to input into terms of reference and 

review required competences.   

 Minster Marah proposed a solution based on a simple agreement / statement of principle, rather 

than an MOU. This would involve the OECD to recruit staff, Secretariat staff financially reports to 

the OECD while at the same time the OECD communicates financial reports to the co-Chairs for 

transparency reasons. Agenda setting and operational (day to day) reporting would be directed 

towards the co-Chairs. A work plan would also be signed off by co-Chairs to guarantee clarity on 

the next steps. The lifespan of the Dialogue could be short which could mean the end of an 

intermediate body (a Dialogue Secretariat) after the 2015 review. INCAF and the g7+ plus are 

strong as individual bodies and could eventually absorb ID secretariat staff if need be. What will 

happen to residual activities in the first half of 2016 if there is no longer a Dialogue Secretariat, 

would then have to be worked out. 

 g7+ Special Envoy Emilia Pires questioned the logic of the dissolution of the Dialogue which was 

meant to be a bridge between donors and g7+. The secretariat was originally supposed to be a 

facilitator of the Dialogue, not a ‘doer’, taking advantage of what already existed. Questions were 

raised about whether this continues to be the Secretariat’s function and purpose. 

 Ambassador Martin Dahinden (Switzerland) as co-Chair of INCAF laid out INCAF’s position: clear 

preference for Option 2 leading toward Option 3 in the long term  

 Members noted that a mechanism is needed to take forward the bridge building function of the 

Dialogue Secretariat and insisted on knowing what  g7+ capacity is in order to identify what kind of 

support is needed with or without OECD after 2015. If Minister Marah’s option goes forward, INCAF 
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will have to build it into its own strategic direction / work priorities on how to engage with the g7+ 

and its agenda after 2015. 

 CS platform insisted that the Dialogue is a political dialogue – that its facilitation and coordination 

role is not just technical. He insisted that civil society be fully reflected in the leadership structure 

of the Dialogue. If the Head of the secretariat is to be responsible to the co-Chairs, then civil 

society should be a co-Chair as well. 

 Some members stressed the importance of thinking short term and long term. The next 14 months 

can be considered ‘the short term’, but for long term, it will be necessary to think about housing 

the Dialogue outside the OECD. The structure of the secretariat should be related to the function or 

role it should play, particularly if the Dialogue is now moving towards country level 

implementation.  

 INCAF secretariat insisted that all Dialogue members have the same goals, noting that the Dialogue 

only works if members take responsibility of delivering on priorities and working with the 

secretariat to achieve them. 

 Co-Chair Anne Sipiläinen noted that the Dialogue needs the Secretariat as a bridge builder right 

now but there needs to be a clear decision today on its lifespan so that recruitment can start 

immediately and any interim arrangement should extend until Q1 2016 

 Minister Marah emphasised the need to remove constraints to efficiency which prevent the g7+ 

secretariat and INCAF secretariats talking to each other. The Steering Group next year will explore 

whether the Dialogue secretariat continues and if so in what form. The role of the current 

Coordinator may be to manage the process of transition. 

Decisions Taken 

 The current structure of the Dialogue secretariat was reviewed and option two with some 

modifications on reporting lines, finance/ budget transparency and recruitment was agreed.  

1. The OECD recruitment will manage according to its standards but with opportunities for co-

Chairs to comment on TOR 

2. The Dialogue will have a separate budget line managed by the secretariat 

3. Financial reporting will be to the OECD and operational reporting will be to the co-Chairs  

 Concrete discussions and decisions for the post 2015 model will take place  at next Steering Group 

meeting in May 2015 INCAF and should be informed by the independent review  

 Civil society would like a seat as co-chair and be included in reporting lines – this was noted  

 

Next steps 

 OECD will start recruitment for secretariat posts 

 OECD will immediately begin to implement the changes identified agreed to on reporting lines,  

clarity over budget allocation, financial reporting transparency 

 INCAF, g7+ and Civil Society Platform under the lead of the Dialogue secretariat should reflect on 

how to take the secretariat structure and hosting arrangement post 2015 discussions forward  


